STRATEGIX

TEAM BUILDING SUMMIT

Building Your Committed Peak Performance Team

The winds of change are getting stronger. Blowing with more force. Impacting dental
practices; altering the way they operate.

Some practices will ride the winds of change, seizing the opportunity to go far... very
fast... and sail past the competition. Others that are unprepared for the force of this
wind, and are unwilling to make the necessary changes, will be left behind by this storm.

The best way to survive and thrive in these times is to have your team 100% committed
to your practice. The Team Building Summit provides a powerful opportunity to engage
and empower your team for optimal results.

Why take time out of your already successful practice to do team building?

e To leverage your competitive advantage

e To raise your teams level of commitment and enthusiasm

e To not only retain, but attract great people to your team

e To inspire your team to create magical experiences for your patients

e To build the triangle of trust within your team and gain the benefit of happier,
more loyal patients

e To learn the secret ingredient for productive team meetings
e To align and leverage individual strengths with practice objectives

e To lighten your work load while increasing your bottom line

Unleash the creative energy of your team to achieve
an unrivaled advantage for your practice! é



How do you provide a motivating fun environment for your team?

The Team Building Summit is a proven process that will provide you with the
tools to help your team work together more effectively... and have more fun.

During the Summit, you will:

« Find out how well your team thinks they work together
and discover how to improve team collaboration

. Develop strategies to take your team from good to great
« Learn to use communication that connects

. Improve long term results by knowing how to effectively
deal with conflict, thereby reducing fear and stress

. Instill a sense of ownership and accountability with your
team members

This highly interactive session ensures the creative exchange of ideas, concerns,
desires, and solutions in a fun, interactive, and constructive environment. Get everyone
on board; profit is just one of the rewards you'll get for creating a motivating fun place
for your team to work!

Patient well-being and the practice bottom line improve when team members function at
their individual and collective best....

For optimal results in your practice,
schedule your Team Building Summit
and get prepared for peak performance!

For further information on the Team Building Summit, please contact us at
info@strategix-ltd.com or 403.686.6136
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