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STRATEGIX SUMMIT

Building a strong foundation for your practice to grow on

A good strategic planning session is about discovery. It is about clarifying your vision of
what could be. It is a way for every stake holder to take ownership of the future and
responsibility for making the dream a reality. It is about engineering your practice for
success. Itis about leadership. It is about you.

Most dental practices face increasing competition in the marketplace, constant pressure
to stay on the leading edge of technological advances, and the challenge of attracting
and keeping enthusiastic patients, and competent, committed staff.

Growing a business that meets those challenges successfully takes foresight,
innovation, vision, and bold, decisive action. The Strategix Summit is a powerful and

effective method for collaboratively developing strategies and a detailed action plan that
will put you where you should be—in charge of your destiny!

Why take time out of your busy already successful practice to do strategic
planning?

e To capitalize on undiscovered opportunities

e To leverage your competitive advantage

e To raise your teams commitment and enthusiasm

e To discover ways to build new levels of patient loyalty

e To proactively create the lifestyle you have always wanted
e To enhance relationships and the practice environment

e To create higher revenues with less work

e To ensure everyone is united and working together towards a shared vision.

Unleash the creative energy of your team to achieve
an unrivaled advantage for your practice!



How do you create strategies that promote alignment,
agility, and accountability for a peak performance practice?

This proven process provides a new way to look at your practice. At Strategix,
we specialize in facilitating strategic planning sessions that give you clarity and a
revitalized sense of purpose and enthusiasm. With our many years of experience
optimizing dental practices we collaborate with you to:

. Gather and present relevant information

« Keep your team focused

. Stimulate creative thinking

. Ensure equal participation

. Provide personal guidance to the Dentist(s)

. Promote a sense of ownership and accountability within
your team members

. Document the results of your retreat—a strategic and
tactical plan that everyone can follow

This two-day facilitated session—tailored to your practice—ensures the creative
exchange of ideas, concerns, desires, and solutions in an interactive, constructive
environment.

You will leave with articulated Vision, Mission, and Values statements, a clear strategic
plan with tactical steps, accountabilities and timelines, and most of all... you and your
team will leave empowered, with a renewed passion for making possible real!

With clarity about where you are starting from, a clear vision of
where you want to end up, and a plan for getting there...
unlimited success is within reach...

For further information on the Strategix Summit, please contact us at
info@strategix-ltd.com or 403.686.6136
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