STRATEGIX

PRACTICE DIAGNOSTIX

I An informative assessment of your practice’s key success factors

Practice Diagnostix is a hands-on evaluation that determines the key success factors for
your practice and assesses the challenges your practice is currently facing. Once all
the pertinent information has been gathered, Strategix will provide you with a written
report of these findings along with a list of recommendations. We will then meet with
you to review our findings and how you can best take advantage of the information.

The comprehensive assessment of your practice includes areas such as team profile,
patient management, brand identity, production, and overhead costs to name a few.
We identify crucial business factors that could prevent your practice from achieving the
success you deserve.

Strategix will also perform a Sensitivity Analysis, which shows the effect potential
changes in the areas of production, collections, and expenses could have on your
Practice and how these numbers will ultimately impact your net profit.

Practice Diagnostix includes the following fundamental steps:
e Customize the evaluation process for your practice

¢ Conduct the assessment at your office including one-to-one interviews with every
member of your team

e Collect the required data

e Analysis of the gathered data

o Prepare a Sensitivity Analysis

e Prepare a report of the findings along with a list of recommendations

¢ Meet with you to review findings and discuss application of the recommendations and

the potential benefits you can achieve.

Practice Diagnostix is an opportunity for you to take a look at

where your practice is at, where you would Iike it to go,
and capture some tangible data to base

your future planning decisions on.



Having Practice Diagnostix performed on your practice will provide you
with the critical information you need to make sound business decisions.
With this objective perspective on your practice you will be able to:

. ldentify problem areas and core competencies

. Gain the ability to make informed decisions and determine the
appropriate strategic course of action

. Use the Sensitivity Analysis to evaluate various scenarios and the
positive and negative impact they could have on your future

. Get your finger on the pulse of your practice—by knowing where your
challenges are you can make the required changes

. Get a list of recommendations that you can follow to take your practice
to the next level of success.

The most successful Practices are those
that not only effectively deal with emerging risks
but are able to turn them into opportunities.

Strategix can help you mitigate the risks
that stand between you and success...

For further information on Practice Diagnostix, schedule a complimentary
consultation today at 403.686.6136 or info@strategix-ltd.com
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