Transformational Leadership That Creates Practice Prosperity

Being an effective leader requires awareness of our strengths—so we can build on them, and our
weaknesses—so we can minimize them. Only then can we influence other people and outcomes.
Leadership ultimately shows itself in everything we do.

Patients look to their dental team for expertise, guidance and support... in short,
leadership. CoraMarie Clark helps every member of the team recognize how their
role as leader contributes to not only the success of the practice, but also to their
personal satisfaction and success.

Learn how to:

« Gain power with people versus power over people to maximize results
« Use 7 key steps to build accountability

« Build a culture of trust that turns patients and team members into raving
fans

« Embrace self-leadership to gain the confidence that invites respect
« Become a catalyst for change, incorporating ideas that promote growth

« Combine strategy with execution to ensure you achieve your vision.

After this presentation, you will come away with:

« The ability to see the best in others and to help them achieve it

« Leadership skills that allow you to build accountability with each other

« Practical leadership tools to create profound patient interactions

« The awareness of both the positive and negative impact you have on
others, and learn from it.

« Inspiration to achieve your personal state of excellence.

“CoraMarie helped me create a defined plan to follow, creating greater
clarity for my team. | have wanted this for a long time!”
- Dr. Marlin Meharry
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