Empower and Engage Your Team for Peak Performance

Being good used to be good enough. In this day and age, patients expect more. Engaged employees
bring added value to your practice, exceeding patient expectations and improving your competitive
advantage.

The practice bottom line improves when team members function at their individual and collective
best. In this session, CoraMarie will provide clearly defined processes to help you reduce

stress, improve professionalism, and build accountability. With effective utilization of
the enhanced communication skills and practical strategieslearned, you will reduce
your team turnover and increase the retention of your patients.

Learn how to:

« Create a fun high performance culture where everyone looks forward to
coming to work!

« Use 12 key strategies to attract, develop and retain top performers

« Inspire personal accountability in your team and clients, instantly
improving productivity

« Empower and engage using communication that connects

« Align and leverage individual strengths with practice objectives

« Enhance your practice image—create loyal fans for life with every interaction.

After this presentation, your team will come away with:

« The inspiration to challenge yourself to be your personal best while working
effectively with others
+ Processes to increase productivity

« The ability to turn stressful interactions into opportunities for postive
growth

. Key strategies to communicate more effectively

- A renewed sense of commitment, balance and vitality.

“Our team appreciated CoraMarie’s insight and depth of knowledge and found her both
practical and refreshing. What an excellent team-building experience!” - Dr. Stuart Gough
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